SUMMER 2022

Welcome from Graham Sizer, Minehead BID Chairman

Well, it’s a pleasure to be writing to
you as we are now well into our busy
season and I’m delighted to say that
the weather is certainly favourable and
Butlin’s are very busy, now with day
visitor tickets available.
Thank you to the many who kindly let
me have your views on our recent BID
survey that we have run. The results
are outline below, but with over 50% of
you returning them, and over 2/3 of you
wanting to see a second term of the BID,
this really is music to my ears, thank you
for your time and continued support.
I’m pleased to also report that our
BID has been strengthened both
operationally and strategically with
Karen Morledge agreeing to continue as
our BID Manager.
After some excellent work as our
Company Secretary and Projects Officer.
Richard Robbins is leaving to take up his
retirement. I’d like to extend my kind
thanks to Richard for his valiant efforts,
particularly during the pandemic and
to also welcome his replacement; Sally
Turner, who many of you will know as
our Visitor Information Centre Manager.
Thank you, Richard, and welcome Sally!

Mark Pheasant
Head of Entertainment – Butlin’s
Carl Fielder
Regional Manager – McDonald’s
Ryan Boulton – Area Manager –
The Card Factory (returning Director)
We have ensured all of our new
Directors will add value to our work,
enabling them to contribute their
respective areas of expertise to the
Board.
I would also like to say thank you to
Debbie Swarovski, of Lovely Boutique
for her 4 years on the Board who will
soon be standing down after her 4 years
of excellent service.
Finally, I wish you a wonderful summer
here in Minehead. May it be glorious,
busy and a bumper season for us all.
All the best, until next time.
Graham

Update from your
BID Manager
I’m delighted to hear of very favourable
trading conditions in the town over the
Easter period and May Bank Holiday
weekend in particular. The town
certainly seemed bustling with visitors
and locals alike when we hosted the
wonderful Steampunk Festival. My
thanks must go to the Event Manager,
Alison Prior and Toni Bloomfield and
Gateway events for enabling the event
to go ahead so successfully. It was my
pleasure to marshal such a spectacular
event. I expect you may have seen or
heard some of the extensive coverage
in the local media – always an added
bonus to promote the town.
I have now been in post serving you as
your BID Manager for 4 months and it’s
been a challenge to follow Andrew, but
one that I have relished and enjoyed
so far. I’m pleased to say that having
taken the role as an interim, I have
agreed to continue until the end of the
current BID. Thank you all for making
me feel so welcome; Minehead is a truly
exceptional place and I’m very humbled
by the warmth I’ve been shown.
I continue to be in town on a regular
basis, so if anyone would like me to pop
in or help with anything, please don’t
hesitate to get in touch with me; always
happy meet.

01643 707623

At the top, I am pleased to announce
the following new Board members
joining the Board as Directors recently:

Karen Morledge
Minehead BID Manager manager@mineheadbid.co.uk

Sally Turner
Minehead BID Company Secretary info@mineheadbid.co.uk

BID Survey Results
Many thanks to those of you who completed our survey to establish
levy payers’ feedback on our BID. Here are some of the results:

108 businesses engaged with the early survey out
of 236 levy payers so 45% of levy payers from the
smallest to the largest levy payers and all areas of
the boundary.
Of these, detailed survey
responses from 62 levy paying
businesses (some people who
filled it in represented more
than one business).

62
Priority theme was:

marketing followed
by public realm and
cleanliness, then
event and finally,
business support.

87% confirmed they had
good awareness of the BID
Along with some very specific feedback, we also had some
great idea proposed which we will be considering for the
future. Thank you!

Two thirds of respondents
supported a second term
of Minehead BID

80%

said the BID had
benefited their town (39% said there
had been a benefit for their business)

14 people keen to get
more involved with the
BID – we will be following
up with these individuals.

features, as well as our friendly,
vibrant and supportive community.
MCDT hoped for photos that were
taken in or around Minehead in
the ‘olden days’ which depict its
past history and heritage, as well as
modern, recently-taken photographs
that capture Minehead and its
community as it is now.

Photography
Competition
The Minehead Coast & Development
Trust launched an exciting
photography competition under the
theme ‘Minehead - Then and Now’.
This competition, which closed on 30th
June, aimed to celebrate Minehead’s
heritage, history, and more modern

The winning entries will be proudly
and permanently displayed in an open
air gallery on the seafront, or all to
enjoy very soon.
Minehead & Coast Development Trust
is a fantastic community initiative,
managed by Zara Aitkin and they
have some great things planned for
this year, including a festival on 3rd
September so save the date and watch
this space! For more information about
the work of the MCDT, visit:
www.mineheadandcoast.org.uk

After last year’s successful Metal Head
trail competition for families, BID is
again funding the fun project aimed at
encouraging visitors to explore more
areas of the town.

Visit Minehead
Marketing

Visitor Guide
2022

Effective destination marketing is
crucial for our town’s economic
prosperity and to ensure strong
trading conditions for our levy payers.
The BID Board will be considering a
proposal to strengthen the ‘brand’
of Minehead for visitors, both day
trippers and staying visitors. Using
Welcome Back funding, the BID
commissioned a report into how best
we can improve our marketing. The
work is concluded and a proposal
may be taken forward over the
summer to consolidate various
Minehead websites into a new, single,
comprehensive destination website.

Here it is in all its
glory! Refreshed with
a wonderful new front
cover, thanks as always
to the super talented Leo
Davey. Whilst we were
unsure of future plans
for online marketing, we
wanted to be cautious of
additional expenditure,
so we opted for a
‘reskinning’ of the Guide
from last year.

This is likely to be:
www.visitminehead.co.uk and
replace both the Shop in Minehead
and Minehead Bay websites.
We are also pleased to be renewing
our partnership arrangements with
both Visit Somerset and Visit Exmoor
for 2022/23, promoting our town even
further, thanks to their impressive
marketing campaigns they undertake
for us.

We are really pleased
to say that 50,000 of
these have been printed
and are available from
the team at the Visitor
Information Centre
and they are also being
distributed around
various leaflet stands for
people to pick up.
Thanks to the
competition we ran in
the guide last year, we
had a staggering 4,000+
entries! We will soon be in touch with
all of these individuals, offering to
post them this years’ Visit Minehead
Guide and of course inviting them to
enter this years’ competition!

All Things Red, White & Blue!
Many people have commented on
our town centre and seafront now
blooming with red, white and blue
floral displays; hanging baskets,
planters and troughs have nearly all
been replanted thanks to our contract
with Somerset West & Taunton’s
nursery manager and his team. A
team of willing volunteers have been
out stringing the red, white and blue
bunting up and down The Avenue
and The Parade – doesn’t it look
wonderful? Fit for a Queen!
As a predominantly civic matter, the
Town Council are organising a band
and tree planting to mark the Jubilee
here in Minehead.
We have some great local talent with
our street 2022 entertainers in town
to help both locals and visitors to
celebrate the occasion. We also have
entertainers booked for the school
summer holidays too to entertain
families here, from the infamous
Mirror Man, circus workshops and
musical entertainers, also once again
joined by the excellent Minehead

2022

Marshals over the summer to help
our visitors with anything they need.
Lots of people enjoyed the Jubilee
trail we initiated over the long bank
holiday weekend. Thanks to all
of the businesses who took part
and displayed a window card and
thanks also to the team at the Visitor
Information Centre who handed out
prizes for those who took part. And of
course, thank you and congratulations
to Her Majesty Queen Elizabeth on
her incredible 75 years on the throne.

Thanks to the The Beach Hotel for
their generosity once again with the
prizes, not forgetting ourselves with a
£150 Minehead Gift Card!

Town)

Footfall Figures
We receive weekly footfall figures
for The Avenue, The Parade and
Minehead overall. This gives us useful
data in terms of the busiest times of
the day (per hour), the busiest days as
well as the number of ‘counts’ tracked
by our digital footfall counters that
capture a mobile phone signal. This
method ensures there is no double
counting.
During the pandemic every town’s
footfall figures were severely effected,
but as the charts show Minehead
has bounced back. By percentage,
we are fairing very well against other
coastal towns. The reasons for this
are indefinable, but we’d like to think
our increased marketing activity over
the past 3 years has contributed.
Hooking up more proactively with
Visit Somerset and Visit Exmoor has
also given us a bigger audience.
The agency which collates our data
also measures retail vacancies in
towns around the country several
times a year. We are pleased to report
Minehead remains in the top three
SW towns with least empty premises.
This sort of empirical evidence,
which comes from your investment
in the town, gives your BID team
encouragement to continue our work.

More to Come...
We have a variety of projects and
initiatives coming up this summer
season, including the Board funding
additional litter picking services
throughout the school holidays. We
will also be adding signs to encourage
people not to feed the seagulls.
Plastic Free is becoming an
increasingly good thing to do when
trading and well done to a number of
our businesses on achieving ‘Plastic
Free’ status; including Janet from
Grown Up Marshmallows who is
particularly passionate about this.

Coming soon
WORKSHOP

How to Achieve
Plastic Free Status
in Your Business
Please get in touch with Karen
Morledge if you’d like to attend
the evening session to be
arranged this summer. It will be
on Zoom. To register you interest,
please email Karen at manager@
mineheadbid.co.uk
New website Plastic Free
Minehead website coming soon!
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Successful
Steampunk

PR Workshops
for ALL Minehead
Businesses

Eat Festival

Our weekend steam bus will also
be tooting its way around the town
throughout the peak weekends.
At the same time, working with
our Information Centre the
knowledgeable and highly visible
Marshals will once again be out and
about, helping to direct visitors, and
handing out street maps and guides.

Cost: £56 including 20% off discount
for BID levy payers
Booking: www.wgalink.com/PR
More information:
www.morledgeandco.com
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