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Shop in Minehead
Sca n to ng
start noshw!oppi

Browse our virtual
online High Street
Order gifts for Xmas & collect at your convenience from
our array of independent shops & town centre businesses.

Welcome from Graham Sizer, Minehead BID Chair
Resilience and adaptability defines how
Minehead’s shopping area has coped
over the past 2 years. I continue to be
amazed. A glance up Holloway Street a
year ago and you’d have seen only two
operating shops, a cafe and a pub. Now
every one of the nine units is taken.
Blenheim Road currently looks a bit sad,
but it too will bounce back.
If the rumours are true, it would seem
we are to lose our Co-op and the PO
Counter, but others in the convenience
store sector, I am now sure, will expand
their range to fill the gaps.
Investment in the High Street continues
confidence is returning.
Stock supplies and staff shortages will
remain for some of you for a while.

We are not through the woods yet,
but hopefully with continued vigilance,
Covid will eventually recede.
Your BID representatives continue to
act in your best interest. Our officers
are bringing our Business Plan back on
to its original course having stayed very
much at the coal face helping individual
traders on a one-to-one basis for the
past 20 months. I hope you can all have
a happy and less stressful Christmas
this year, and moving to the new year
can start to plan with a little more
certainty.

Do you know?

Minehead now also has its own gift
card to purchase on line?

www.mineheadgiftcard.co.uk
SHOP SAFE, SHOP LOCAL!

www.shopinminehead.co.uk
Discover Hidden Treasure

Christmas inMinehead
What’s

Season
OnFridaythis26thFestive
November

Lights switch on and late night shopping

Saturday 27th November

Christmas Market at the Railway Station

Saturday 4th - Sunday 5th December

Christmas Craft Fair at Old Hospital
Winter Warmer Christmas Fair at Jubilee Café

Graham

FREE

on Saturdays
in December in
all Somerset West
and Taunton
car parks

Friday 10th - Sunday 12th December

01643 707623

’s
Santa
FICE

T OF

POS

Introducing our new Social Media Managers

Christmas Tree Festival
at the Methodist Church
Christmas Tree Trail

Saturday 11th December

Gateway Christmas Event,
indoor market and Santa Grotto
at the Old Hospital

Throughout December

Street entertainment and music
in the Town Centre
All events and activities are subject to change, please check first before travelling

Street entertainment and music brought to you by:

E VisitMinehead D VisitMinehead Q visitminehead

Discover Hidden Treasure

and Weston-super-Mare took up the
post in early November, with support
from her colleague, Sarah Hannah.

Following a recruitment process,
Somerset-based Morledge & Co. have
commenced work on managing the Visit
Minehead channels across Instagram,
Facebook and Twitter.
Led by Karen Morledge, a marketing and
PR professional who has experience of
working with other BIDs in both Taunton

“I’m thrilled to be working with Minehead
BID and helping to share all that Minehead
has to offer for residents and visitors. I’m
already a fan of Minehead, but I’m really
looking forward to getting to know more
of the businesses and supporting them
with everything during the build-up to
Christmas.”
Andrew Hopkins, Minehead BID
Manager said: “Morledge & Co. have

Andrew Hopkins
Minehead BID Manager manager@mineheadbid.co.uk

literally hit the ground running and are
already proving fantastic to work with.
I was delighted that the BID Board have
appointed Karen and Sarah and I’m
looking forward to seeing their creative
campaigns to support all that we do as a
BID in terms of marketing and promotion.”
The appointment of this contract comes
at a crucial time for Minehead, with a
number of events and activities taking
place to showcase all that the town has
to offer during the festive season.
To contact Karen and Sarah, please
email karen@morledgeandco.com

Richard Robbins
Minehead BID Company Secretary info@mineheadbid.co.uk

EVENTS

Since our last newsletter we have welcomed the 1940s weekend
and eat Minehead events back to town. Minehead BID has also
provided funding towards the Christmas Tree Festival and the
Gateway Events Christmas event.

MARKETING
TOURISM MINISTER WELCOMED
TO MINEHEAD
As part of a wider trip visiting
businesses in locations around
the South West, Tourism Minister
Nigel Huddleston, MP came to
Minehead to meet local tourism and
hospitality providers and industry
representatives in October.
Emma Thomasson, CEO for Visit
Exmoor, comments,
“We were delighted to host Minister
Huddleston here in West Somerset and
Exmoor. It was a fantastic opportunity
to highlight the quality experiences and
visitor offerings we have and introduce
the Minister to representatives from our
area tourism and hospitality business.
We had a productive meeting discussing
some of the real issues businesses have
faced and how we develop our vital
visitor economy in a sustainable way for
the future.”
Tourism Minister Nigel Huddleston
said: “From the beautiful Lynmouth
Beach to the attractions at Butlin’s
Minehead, there is something for
everyone across West Somerset and
Exmoor. I know it’s been a challenging
18 months for the tourism and
hospitality industry and I was fascinated
to hear about local businesses’ plans to
develop sustainably into the future.”

who may have questions or
require assistance.
•

Stock of the cards will be
delivered to shops wishing to
have them, with suitable point
of sale information including
window stickers.

MINEHEAD I-SPY CHRISTMAS
COMPETITION

HAVE YOU SIGNED UP TO TAKE NEW
MINEHEAD GIFT CARD?
If not then get in touch with our
Gift Card Ambassador Sally Turner,
Manager of the Minehead Tourist
Information Centre.
•

•

Sally will be contacting businesses
in the next few weeks with
details of the scheme and will be
available to visit and assist those
who wish to join, which is a very
straightforward process.
Sally will also be available for any
existing members of the scheme

We have been running on the Visit
Minehead Facebook, Instagram and
Twitter accounts a special 12 Days
of Christmas campaign, encouraging
people within a 30-mile radius to shop,
eat, drink and stay in Minehead.
A small paid advertising campaign
on all Visit Minehead channels
started on the 28th November and
the competition will run throughout
December, with 12 Minehead Gift
Cards being given as prizes (£5 to £100
denominations).
The competition is a ‘Minehead
i-Spy’ with 12 festive graphics hidden
amongst the social media posts during
December. Winners were chosen at
random, from those that comment to
say that they have found it.

Following an idea from Sharon Hill,
Sally Turner on behalf of Minehead
BID worked with Ian Gabb from IS
OK Designs top create a trail map of
Steven Heard’s metal heads which have
become a very popular addition to the
town. Copies of the maps are available
from the Information Centre.

PARTNER UPDATES
ANNUAL ACCOMMODATION
PARTNERSHIP MEETING TAKES PLACE
We recently hosted our annual
Accommodation Partnership Scheme
meeting in one of the meeting rooms
at the Beach Hotel. It was lovely to
see so many of our members turning
out for the event for which they were
rewarded with delicious home baked
scones, with jam and cream. The
attendees were spoilt with guest
speakers from Minehead BID, Plastic
Free Minehead, a potential Blue Flag
application and an update on the
Minehead Economic Plan: Inspiring
People & Places.
During the meeting findings from a
couple of recent surveys were shared.
The first carried out by the Exmoor
National Park on visitor trends
revealed that:

Our Accommodation Partnership
Scheme we run here at Minehead
Information Centre is one of the
ways we link with Minehead and the
surrounding area accommodation
businesses who support the service
we provide to our visitors and local
people through subscription fees.

tonnes of plastic that annually enters
our oceans and has a devastating
effect on our eco systems.
For more information and locations of
other refill points in the Wessex Water
region visit wessexwater.co.uk/refill

If you’d like to find out more about
the scheme, please contact us on
info@mineheadbay.co.uk or give us
a call on 01643 702624
Sally Turner,
Minehead Information Centre

While on holiday, 50% found out
about things to do on their mobiles.
(Demonstrating a need to have good
social media for your business).
A strong theme that came across in
this survey was that walking was a key
thing to attract people to the area.
64% of those surveyed were
undertaking short walks - under 2
hours.
When asked what was important to
you in choosing to come to Exmoor
84% said scenery & landscape and
65% said coastline 2 YEARS AGO this
was 42%.
The second survey was commissioned
by NFU Mutual who wanted to
understand doggy holiday trends in
the UK. Their research revealed 95%
of dog owners are considering taking
their dog on holiday. 60% (nearly
two thirds) of dog owners say they
will always take their pet away with
them with 89% of people saying the
main reason for including pets in
holiday plans was because they were
‘part of the family’. Also taken into
consideration, when planning their
holiday with their fur babies, was the
number of dog friendly shops, pubs,
cafes and restaurants in the area.
Based on these two surveys Minehead
has what people are looking
for: coast, scenery, dog friendly
businesses and awesome places to
stay, but we already knew that.

This exciting role has been developed
to facilitate a strategic phase in MCDT
development and to provide ongoing
project development, management
and coordination for the Trust. It
needs an innovative, forward-thinking
Coordinator to kick-start the 2021
Minehead Plan, Inspiring People and
Place. The successful candidate will
lead day to day operations, cultivate
links with community partners and
develop collaborative working with
wider project developers to deliver
the action plan.
Full details can be found at:
www.mineheadandcoast.org.uk
Closing date: 31/12/2021
FREE WATER REFILLING INTRODUCED
TO REDUCE RELIANCE ON SINGLEUSE PLASTICS
Somerset West and Taunton (SWT)
has provided a free tap water refilling
station opposite the railway station in
Minehead, in partnership with Wessex
Water and Somerset County Council
to help reduce plastic consumption.
The project is being funded by Wessex
Water’s ‘Refill not Landfill’ campaign
to discourage public reliance on the
consumption of single-use water
bottles. The refilling station will offer
free water for visitors using reusable
bottles as a sustainable alternative.
Bottled water is known to be around
900 times more carbon intensive
to produce than tap water. What is
more, the UK throws away 7 billion
plastic bottles of water every year,
which contributes to the 12 million

Zipp Mobility are proud to introduce
our new, electric-bike leasing service
‘Zipp Zero’ to Somerset. For 40GBP
per week you can have full 24/7 use
of an individual electric-bike which
will allow your business to make
deliveries to customers easily and
efficiently.

STREETLINK
In response to weather warnings
forecasting high winds and sub-zero
temperatures over the forthcoming
weekend, Somerset West and
Taunton Council (SWT) is offering
emergency accommodation to protect
anyone sleeping rough within the
district.

Alternatively, sightings can be
reported on 0300 500 0914
(weekends only) or by emailing rsi@
somersetwestandtaunton.gov.uk
(available 24/7).

95% of those surveyed plan to return
to the area.
60% did their research on line before
their holiday.

The regional judging takes place every
July and was assessed on three core
pillars: horticultural achievement,
environmental responsibility and
community participation.

Members of the public with concerns
for individuals they believe to be
sleeping rough are encouraged to
report their sightings via
streetlink.org.uk.

MINEHEAD AND COAST
DEVELOPMENT TRUST UPDATE (MCDT)

ENVIRONMENTALLY-FRIENDLY,
AFFORDABLE WAY TO DELIVER TO
YOUR CUSTOMERS?

blight streets, such as litter, graffiti
and vandalism.

Zero Hassle, Zero Commitment, Zero
lost-opportunities.

WEST COAST 360
To support our local businesses.
Somerset West and Taunton Council,
West Coast 360 and Skill Up West
Somerset are pleased to offer FREE
training to employers, their staff and
anyone interested in working in the
hospitality and leisure industry.

For enquiries, please contact
info@zippmobility.com

These courses are for West Somerset
residents whether you are returning
to work after furlough, wishing to gain
more skills or looking to start a career
in this sector.
Visit www.westcoast360.co.uk
for more information.
ARE YOU LOOKING FOR AN

MINEHEAD RECEIVES A SOUTH WEST
IN BLOOM ACCOLADES
The awards were presented to
representatives from Somerset West
and Taunton’s Street Scene & Open
Spaces team during a ceremony held
in October at the Winter Gardens
Pavilion, Weston Super Mare.
Minehead received a Silver award in
the Sargent Cup, the town making its
first entry in almost twenty years.
South West in Bloom is one of
eighteen regional competitions that
make up the RHS’ Britain in Bloom
competition, which is the biggest
horticultural campaign in Europe.
The aim of the competition is to
improve and regenerate local
environments and neighbourhoods
through imaginative planting of trees,
shrubs, flowers and landscaping;
conservation and recycling projects;
and sweeping away the eyesores that

VESP
Looking for new ways to grow your
business in 2022?
The Visitor Economy Support
Programme (VESP) has helped
hundreds of businesses across
Somerset adapt and grow throughout
2021. It is not too late to take
advantage of this free opportunity
and take some practical steps to
forecasting and planning for a
successful 2022!
All you need to do is sign up using the
link below and an industry expert will
be in touch to craft a bespoke plan to
help achieve your business goals.

MINEHEAD NEIGHBOURHOOD
POLICING TEAM

www.visit-exmoor.co.uk/
business-hub/vesp
The support is available to all
Somerset business working within the
visitor economy including hospitality,
tourism, retail, attractions, activity
providers, museums, entertainment,
and arts.
If you have any questions about the
VESP programme, please contact Max
Lawrence on: honsec@visit-exmoor.
co.uk
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RECOVERY FUND UPDATE

AND WELCOME BACK FUND UPDATE
FREE BUSINESS MENTORING FOR
MINEHEAD BUSINESSES
In the spring and summer of 2021
Fran Riseley of Riseley Consulting
carried out a very successful business
mentoring programme for 20
independent businesses in Minehead.
This involved two mentoring sessions
with them in their business. Tailored
action plans to improve sales and
profitability were developed and then
written up and sent to each business
owner.
The second mentoring session
involved following up progress of the
action plan and then ways to move the
business on again. The revised action
plan was then written up and sent to
the business owner. Ongoing support
in the form of calls, emails, reviews of
web sites, marketing collateral etc was
also provided on an ad hoc basis.
If you are interested in taking part
in Phase 2 of the scheme please
contact Fran Riseley direct to discuss
arranging an initial session in the
New Year:
Email: friseley@gmail.com
Tel: 07765 257213
PROMOTING EVENTS ACROSS
SOMERSET WEST & TAUNTON!
As part of the Somerset West and
Taunton ERDF Welcome Back Fund,
Visit Exmoor and Visit Somerset
have been commissioned to develop
and host a searchable database and
online events calendar for the area.
The events platform will be hosted
on the Visit Exmoor website and will
enable representatives from towns
and villages across the area to submit
information for free via an online
form about events taking place in
their location. Visitors to the platform
will be able to search for events by
various filters including by location,
month, type of event, free of charge,
family friendly, wheelchair accessible,
to find events of interest.
Somerset West and Taunton have
also commissioned ADPR (PR Agency)
to deliver strategic marketing of the
town centres and visitor destinations
and will be working to promote the
calendar as part of this strategy.
The events platform can be found by
visiting: www.visit-exmoor.co.uk/
west-somerset-and-taunton-events/

Welcome Back funding has enabled us to bring more street
entertainment and music to town this summer and during the winter.

In addition to the £100,000 recovery fund, Minehead BID was able to secure
£30,000 in Welcome Back Funds earlier in the summer.The Welcome Back
Fund is a government-run scheme using money from the European Regional
Development Fund to support the safe return to High Streets and help build back
better from the pandemic.
The funds have been used in Minehead this summer to increase the Summer
Marshalls ‘pink ladies’ scheme which operated at weekends during July and
August by Minehead Information Centre, extra street cleaning on the seafront
and the circus workshops on Monday’s in August. The fund has also during the
summer, at half-term and in the run up to Christmas enabled us to bring extra
street entertainers and music to the town.
MINEHEAD MARSHALLS UPDATE

Interactions with members of the public
2020
3,799
13 days

2021
6,902
18 days
The Minehead Marshalls were well received
by visitors and locals again this year: people
liked to stop and have a chat and to tell the
pink ladies about their holiday and were
pleased to be given suggestions on where to
go, what to do and what to see.

The Marshalls received a lot of positive
feedback about the town throughout the
summer: for its friendly welcome, the
beautiful flower displays, the variety of the seafront from pebbles to grass to
sand, the harbour, shops and Blenheim gardens. Comment was made about
Minehead looking refreshed by returning visitors and being much nicer than
anticipated by first time visitors who said they intended to return to the town
in the future. Like last year, the Marshalls were told by some visitors they were
in Minehead because Cornwall was full. The Marshalls spoke to several people
returning to Minehead for a second and third time. The quality of the Visit
Minehead guide was commented on, as was the friendly style of the Marshalls
as they moved around the town. Visitors and locals were excited by the Exmoor
Coastal bus service.
The Steam Bus was kept busy all day with many rides around the town and
people taking the opportunity to take a photo. Damien Patton was very well
received by adults and children alike. The team spoke to people who told them
they had returned to Minehead in order to see Woody and Damien again this
summer.
The most popular questions asked were, ‘where is the nearest toilet?’, ‘where
is the nearest cash point?’, ‘where is the town centre?’, ‘Where is the best place
for food?’, ‘Where is the start of the Coast Path?’, ’Where should I go for the best
roast/ breakfast/cream tea?’, ‘where is the harbour?’, ‘where are the dog friendly
cafes/shops /beaches?’, ‘where are the bus stops?’, ’what can we do with children?’
There were very few negative comments received this season. The team fielded
feedback on the following: no chain stores in Minehead, the Coaster bus was too
full, no toilets open at the bottom of The Avenue near the arcades and WSR.
Sally Turner, Minehead Information Centre
EXTRA STREET CLEANING THIS SUMMER
Following feedback from businesses along the
seafront, Minehead BID worked with iDverde and
were able to use Welcome Back funding to provide
an additional afternoon and early evening litter
collection and sweeping service. The team who
worked from 3pm to 7.30pm did an amazing job of
keeping our seafront tidy and clean this summer.

PUBLIC REALM
Following feedback
on the plants
during the summer
we have recently
funded the refresh
of the planters
around the Queen
Anne statue in
Wellington Square
and the 4 planters
along The Avenue
and at the Harbour
with winter plants to
bring some colour
to the town at this
time of the year.

INTRODUCING
ONE OF OUR
NEW BID STREET
REPRESENTATIVES
– NINA HUYSHE,
MANAGER
HOLLAND
AND BARRETT
What do you love about Minehead?
I love Minehead because it’s such a
friendly town with great people and
some fabulously quirky shops as
well as the usual stores. It has great
potential.
Why have you volunteered to be a
BID Street Representative?
I volunteered to be a BID street
representative because I care about
the town and the people in it. I want
to work with people who can see the
potential and make it fabulous for all
to enjoy.
What has Minehead BID (in your
opinion) brought to the town?
BID has brought colour and
entertainment to the town. Making it
feel alive and fun again.

Contact your Minehead BID
Street Representatives
What a great bunch they are. I’ve
joined up with them a couple of times
this year, and it was enormous fun.
Visitors, young and old just open up.
Feedback is overwhelmingly positive.
It is a great tonic to be part of the
team, especially on the odd occasion
you might be thinking the town could
be doing better.

VACANCIES FOR BID STREET
REPRESENTATIVES
We are currently looking for BID
Street Representatives to cover
the following locations:
The Avenue (The Priory - 8)

Thank you

The Avenue (10-20)

Graham Sizer, Minehead BID Chair

The Avenue (22-48)

Can we thank Julian Abraham, TracyAnne Fraser, Leasa Hunt, Sharon
Potter and Jacqui Sherwood who have
all been BID Street Representatives
over the last year and have now
stood down – your contribution
to the work of Minehead BID was
gratefully appreciated and we wish
you all well with your future plans and
endeavours.

The Avenue (45-59)
Quay and Esplanade
Seaward Way and Vulcan Road
Beach Hotel and Warren Road
If you would like to join the team,
please get in touch with Andrew
Hopkins or Richard Robbins.

Minehead BID Street Representatives
Area covered

BID Street Representative

Bancks Street, Holloway Street and
Market House Lane

Graham Sizer
01643 707623

Blenheim Road and
The Avenue (1 – Old Hospital)

Nina Huyshe – Holland and Barrett
21 The Parade

Friday Street

Jon Lee – Stuarts Home Furnishers
27 Friday Street

Park Street and The Parks

Anne Douglass – Robin and Co
13 Park Street

Quay and The Esplanade

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

Seaward Way and Vulcan Road

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

Summerland Road/Place

Jackie Jago – Threads
Summerland Place

The Avenue
(The Priory – 8)

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

The Avenue (7A – 29)

Naomi Waters – Apple Tea Rooms
29 The Avenue

The Avenue (10 – 20)

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

The Avenue (22 – 48)

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

The Avenue (33 – 43A)

Alison Prior – Wombledon
43A The Avenue

The Avenue (45 – 59)

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

manager@mineheadbid.co.uk or
info@mineheadbid.co.uk

The Parade (even numbers)

Ryan Boulton – Card Factory
Unit 2, 10 The Parade

Andrew Hopkins,
Minehead BID Manager

The Parade (odd numbers)

Debbie Sawatzki – Lovely Boutique
1B The Parade

Beach Hotel and Warren Road

VACANT – covered by Richard Robbins
info@mineheadbid.co.uk

Wellington Square

Claire Stevens
Knickerbocker Glory
7 Floyds Corner

Your hopes for Minehead in 2022
My hopes for 2022 would be more
colour, more entertainment and more
visitors. I want Minehead to be a town
that people are proud of and want to
live in and visit.

Thank you for reading our latest
Newsletter and for your support
during 2021. If you have any feedback
or comments, please don’t hesitate
from getting in touch with Richard or
myself by emailing:

