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Message from the Chairman
We all have a vested interest in Minehead, and its success or failure affects
us all. We have spoken to very many of you over the past six months to find
out what is important to you and your business. This plan is the result of all
those conversations and it offers us a way to help to put Minehead on the map
and to make it a more prosperous and vibrant place to work, live and visit. It
will increase footfall and help to make Minehead a thriving town and a tourist
destination in its own right not just a platform to travel elsewhere.
This Business Improvement District (BID) scheme will help deliver economic
prosperity for the town. It is a tried and tested initiative that has been
successfully used in nearly 300 towns and cities across the UK. This scheme is
devised by business, paid for by business and managed by businesses working
together to deliver a common goal – a thriving and successful Minehead for
everyone.
To do nothing is not an option; the competition from on-line shopping and other
centres nearby is already taking its toll on our town. Let’s take control to arrest
the decline, work with our colleagues and partners and make our town one of
the best in the South West.
Please support this scheme by voting YES and let’s make Minehead a
prosperous and a successful town for all.
Kind regards

Graham Sizer
Chairman of Minehead Business Improvement District (BID) Steering Group

“It is so important for businesses to back the BID. Our voices
must be heard in how our town is shaped for the future.
Only by working together can we make a difference.”
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How does a Business Improvement
District (BID) work?
We have spent most of the past year
talking to you and listening to what you
have to say about doing business in
Minehead and how it could be improved.
This document sets out to address some
of those issues over the next 5 years.
There are currently nearly 300 BIDs
across the UK. Minehead BID will last 5
years, many are in their second 5-year
term and a few, like Plymouth, Bristol
and Rugby are now into their 3rd five-year
BID term.
BIDs are designed to reflect the needs of
businesses in a local area. Generally they
focus on:
• Improving trading conditions for
businesses.
• Driving an increase in footfall
• Increasing spend.
• Raising the profile of a town
• Increasing safety and security
• Improving the look and feel of the
place
• Increasing the competitiveness of the
local area.
• Reducing operating costs for
businesses in the BID area.

A BID is an arrangement under which your business
plans how to improve its own trading environment.
Businesses identify projects or services that will,
increase trade, add value, or save money and agree on
the level of funds, which you will pay to deliver them.
They are usually funded through the application of a
small levy on the rateable value of the premises in the
BID area. Minehead BID will levy just 1.5% of the 2017
rateable values as at 1 January 2018.
The funds generated are ring-fenced and used to
deliver a range of structured and guaranteed activities
voted on by the business community within the BID
area.
The BID and the projects it will fund do not and cannot,
replace those services statutorily provided by public
agencies such as the Police and Councils that are
funded by domestic and business rates. Instead, the
BID will provide new funding for new or enhance those
services that are already provided by other partners.
The BID will also work in close collaboration with many
of the existing service providers to ensure that they are
delivered with the best interests of business at their
core and to maximise the benefits to business and use
of resources.
A BID means that all who benefit pay. It will not be
down to a few generous benefactors to foot the bill.
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The Opportunity & Risk
If the BID fails to secure a ‘Yes Vote’ it is difficult to know what will fill
the void. Public sector funding has been cut dramatically. The future
promises increased, deeper and wider reductions for the Council
services that at one time could provide many of the enhanced marketing
and additional services that added value to places like Minehead.
This is your chance to help direct the delivery of over £500,000 of
additional investment in Minehead over the next 5 years and see a
great return on your investment. It is a unique opportunity to improve
your competitive position, increase market share and change public
perceptions of the town. It is also an opportunity for business owners to
take collective ownership to enhance trading conditions for themselves
and their customers.

The Funding
Minehead BID would be funded by a 1.5% levy on the rateable value of
most businesses in the BID area. Businesses with a rateable value of
less than £3,000 will be exempt but can make a voluntary contribution
of not less than £75 if they want to be part of the initiative. For many levy
payers, the cost of the proposals will equate to be less than £1 per day.
Businesses outside the BID area will also be encouraged to contribute
to the scheme.

The Ballot
You will receive a postal ballot around 29 March 2018. You will have 28
days to cast your vote. All votes must be returned by 26 April 2018.
If the ballot is successful, with a majority of businesses voting in favour
by both number and rateable value, the 1.5% levy will be a mandatory
charge on all business premises with a rateable value of £3,000 and
above in the BID area. The BID will commence within 6 months of the
ballot and will last for 5 years to 2023. The process of consultation and
ballot will need to be repeated for the BID to be renewed for a further 5
year period.

“

Half way down the Avenue the group of shops I work
amongst neither gain from Seafront events or Town Centre
footfall. Feeling left out of any initiatives, I was originally
sceptical about BID and how it could help us. I went to
the Business Plan meeting at the Old Hospital
and now feel more informed and optimistic. I
think we may benefit. The proof will be in the
pudding but I am now willing to support it.
Maxine Lawrence - Samarkand
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The Management
•

If the ballot is successful the BID will be managed and delivered by an
independent, not-for-profit company, which will operate as a Company
Limited by Guarantee.

•

The Board will comprise a maximum of 9 directors. All of them will
have an interest in the BID or be BID levy payers.

•

They will be representative of both the geography (see map on page
10) and business sectors within the BID area.

•

The Board will be constituted as follows:
Representative
No of representatives
Multiple Retailers
x1
Independent retailers
x2
Licensed hospitality
x1
Unlicensed hospitality
x 1		
Professional and other services
x1
Large Tourist Attraction
x1
Minehead Chamber of Commerce
x1
Local Authority
x1
Plus non voting advisors to the Board
( e.g. Company secretary, specialist advisors etc.)

•

The Chair will be elected from and by the appointed directors and will
be restricted to the non- council members. The election will take place
at the initial board meeting. Tenure in this role will be for a period of
24 months. The incumbent will be allowed to stand for re-election.

•

All levy-paying businesses will be invited to stand for the Board. If the
numbers exceed the positions available then there will be a ballot to
elect that representative.

•

There will be a process for change of directors, with 2 having to resign
by rotation each year (after the first 12 months from inception). Over
the lifetime of the BID all members will be required to submit their
resignation at least once. Those Directors will be eligible to stand for
re- election at an AGM.
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•

The BID board will be responsible for recruiting and
managing a BID Manager. This position will be directly
employed by the company and deliver the agreed actions.
This role is crucial to the co-ordination of the BID and the
wider management function of the town.

•

If the BID ballot declares a ‘Yes Vote’ the BID Company will
be set up as soon as possible, and in the interim period the
current Steering Group will oversee and administer this
process.

•

The Board will be responsible for the delivery of projects
ensuring that they are delivered on time, on budget and to
the highest standards possible.

•

The Minehead BID Company will be the first point of
contact for day-to-day queries relating to the delivery of
the BID. It will act as the conduit to all the organisations
operating in the BID area and ensure that there is
a ‘joined-up’ and business-focused approach to all
operational and strategic issues affecting the BID area.

•

The projects and services a BID delivers are new, or in
addition to, Council services. The Board of Directors
will be responsible for monitoring the delivery of those
services outlined in the Baseline Agreements (see www.
mineheadbid.co.uk).

•

The Board will be the body accountable and responsible
for producing an annual statement of account and activity
that will be available to all levy payers on request.

•

The Board will also be responsible for coordinating all the
BID activities and will explore the opportunities for cooperating with initiatives within and outside the area that
will enhance the viability of the town offer.

•

The Board and its executive will be responsible for seeking
additional funds to enhance the BID scheme, either
through voluntary contributions, commercial activity,
sponsorship or grant aid.
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“

Minehead is full of
independent shops all
trying to make a living.
We have been here for
over 15 years listening
to our customers and
providing a service we
feel will help improve
their lives.
For the first time we
believe an initiative has
come along that we can
really support. We will
be the first to criticise if
our contribution doesn’t
show improvements, but
if it is led by businesses
who understand how the
town ticks, and we have a
voice in steering it, we are
prepared to give it our full
support.

”

Steve Cutler,
Independant
Living,
Park Street.

Frequently Asked Questions
Who pays and who collects the money?

Can you Guarantee that my money will
be spent locally?

The BID levy is charged to occupants of business
premises with a rateable value of £3,000 or more
and will be collected by West Somerset Council
(or its successor), placed into a ring-fenced
account (a BID Revenue Account) then passed on
to the Minehead BID Company.

The money does not go to the Government or
the Council. Minehead BID Company will hold
funds and these funds are only for the projects
agreed and voted for by the eligible businesses
in line with this proposal. Each year you will
be able to see a fully audited report and set of
accounts that will set out clearly how the BID
fund has been spent in the previous year.

Aren’t BIDs just a way for Councils to
save money?
Absolutely not. A BID scheme supports additional
projects and services, provides new activity and
does not replace statutory activities or services
carried out by the Local Authority, Town Council,
Police or other public agency. The Minehead BID
Company has sought Baseline Agreements to
ensure that businesses are not short-changed in
the future and to avoid any duplication of services.

Isn’t this what I pay my Business Rates
for?
No. Business Rates are a national tax that
is collected by local authorities on behalf of
central government and then redistributed
according to a national formula. The Councils’
income from this redistribution is spent
throughout West Somerset on statutory
and discretionary services for residents and
businesses. Businesses have very little say in
the distribution of those funds.

The Local Authorities have pledged their support
for the BID and will vote and contribute financially
to it because they have commercial properties
in the BID area, and will therefore be levy payers
themselves.

The great benefit of a BID is that the projects
have been agreed by businesses, through a
series of consultations. The money is kept
locally, and spent locally, for the benefit of the
local area.

Baseline Agreements have been written by
Heads of Service at the Local councils these
will be available at www.Mineheadbid.co.uk.
These documents define the benchmarks for the
provision of these services and how they will be
measured. They will be subject to annual review.

The BID levy is nothing to do with business rates
paid. It is a levy based on the rateable value of
the business unit and the funds are invested
within the BID area. The funds collected through
the BID levy will be kept in a BID bank account,
held by Minehead BID Company and separate
from non-BID money. The income from the levy
and from voluntary or commercial contributions
will be used to fund local activities and services
in the BID area, as decided by the businesses
and set out in this document.

Businesses will continue to benefit from the
services that the Councils and Police provide
for the benefit of businesses and public such
as cleaning, lighting, access and safety and
economic development programmes to improve
the viability and vitality of the town.

7

Is this the right time to be developing a BID?
This is a good time to develop a BID. The High Street and
public purse is under pressure to change like never before.
The increased use of on-line retail and mobile comparison
apps means that businesses need to work together to
counter the threats and maximise the benefits of collective
marketing and activity and of driving down overheads such
as insurance and utility costs.
A BID makes your money go much further with a larger
marketing budget, which can reach out and promote
your business and the town to more people locally and
further afield. BIDs offer great opportunities for collective
purchasing and economies of scale. They provide much
greater value for money than you have working in isolation.

Do BIDs exist elsewhere in the UK?
BIDs are a national success story with nearly 300 BID
schemes in the UK. Evidence has shown that they work,
with nearly every second term ballot resulting in greater
numbers of businesses voting ‘YES’. They have provided
direct investment of £85m and attracted secondary
investment of £75m since their introduction in 2004.
They have led to increased footfall, reduced overheads,
made safer and more vibrant towns and cities with higher
spending levels. BIDs operating locally include, Exeter,
Weston super Mare, Dorchester, Wimborne, Plymouth and
the 6 Bristol BIDs.

Why are businesses with a rateable value of
under £3,000 exempt?
The cost of collecting the levy from smaller businesses
outweighs the income generated from them. They are also
in many cases, premises such as ATMs, lock-up stores
and other premises where the benefit of a BID is not
relevant. This threshold also means that the number of
businesses is reduced, enabling us to communicate with
eligible businesses more effectively. Businesses under
the threshold do not get a vote. Through negotiation with
the BID Board exempt businesses can opt in to make a
voluntary contribution of no less than £75 pa to access
specific BID benefits.
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Why have you chosen this area of
Minehead for a BID?
Minehead BID includes approximately 245 businesses and stretches from The
Old Ship Aground to the East, to Butlins Holiday Village in the West and the
Premier Inn to the South as well as the town centre streets (see map and list of
streets on page 10) 				
The Minehead BID is primarily focused on
Retail and Tourism so following considerable
consultation undertaken by the BID team, the
area designated as the BID area reflects that
objective. It includes the core area of the town,
and the key tourism and retail businesses on the
entrance roads to the town centre.

have a real impact on those businesses within
the area but sufficiently large to generate enough
investment to make a real difference.
The Minehead BID area contains approximately
245 business addresses with a Rateable Value of
£3,000 or above and an aggregated rateable value
of approximately £7.5million. The BID levy at 1.5%
will generate in excess of £100,000 per annum
totalling over £500,000 over 5 years.

This area deliberately connects the sea front,
and harbour to the town centre and the larger
retail and hospitality businesses on the gateway
roads to the town. It is small enough that it will

“

I am delighted to see Minehead taking strategic steps towards developing a BID,
that will clearly provide the business community with an opportunity to speak with one
voice and to take more control of targeted issues within our community with
a sustainable fund provided by the BID It provides businesses with a real
opportunity to stand together and plan for a better future and I am more than
happy to the initiative with my vote .
Julian Abrahams- Old Ship Aground

”

9

“

Great things have already been
happening in Minehead over the past few
years, through the efforts of the Chamber
of Commerce and Events Group. The
BID scheme will be another shot in the
arm for the future of our town. At a
time when budget restraints are causing cut backs in
public services, it is more important than ever that local
businesses pull together and actively participate in order
to bring about the changes we want to see. The BID is
the perfect forum to achieve this.

”

Naomi Waters, Apple Tree Tea Rooms.

“

I believe Minehead BID is a positive way forward
for businesses to build on firm foundations that will
represent the town vision of business owners
here. The BID has a secure foundation,
which also offers exciting opportunities for
the future prosperity of Minehead.
Anne Douglass, Robin Creations

”
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The streets within the
BID area include:
Bancks Street
Blenheim Road (part)
Friday Street
Holloway Street
Market House Lane
Park Street
Quay Street
Quay West (Car Park)
Quirke Street (part)
Seaward Way
Summerland Place
Summerland Road
The Avenue
The Esplanade
The Parade
The Parks (East)
Vulcan Road (part)
Wellington Square
Warren Road

Consultation
This Plan is YOUR plan, drawn from
the many responses we had to the
question:

“How can we improve
our town?”
In determining the priorities for this BID Proposal,
extensive consultation with businesses in the BID
area was carried out. Since August 2017 we have
had face-to-face meetings with business owners and
managers, hosted a large public meeting, a series of
consultation meetings and newsletters and survey
forms were sent out to all businesses in the BID area.
We have spoken to more than 70% of businesses
in the BID area and received 87 completed
questionnaires and many comments and ideas were
submitted to the BID Steering Group. The responses
to the consultation have shaped this proposal.
Businesses in Minehead will have the opportunity
to vote for a BID that incorporates the priorities
identified by them.

“

I have been in business
in Minehead for the last 3
years, it is clear that if we
can all work together we can
massively improve our town.
By working with our partners
we can address some of the
issues that are holding us back.
Using the BID we can create a
more appealing venue for both
locals and tourists to
visit now and in the
future.

”

Claire Richards
That Little Craft Shop –
Friday Street

“

I’m supporting Minehead
BID because I want to see
Minehead thrive, and I believe
that if businesses work together
we can really put Minehead on
the map as a vibrant, attractive
and welcoming town for our
visitors and residents; this will
help all of us who are
in business here

”

Deborah Sawatzki Lovely Boutique
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Your priorities for Minehead BID
The pie chart below shows that the greatest percentage of responders want to see better marketing
for Minehead and events to raise its profile. If we get this right many of the other objectives will
follow, such as an improved range of shops.
We have a relatively modest budget to work with, so it will be important to make this fund work hard
and invest it well.
Public Realm

Marketing

Cost Reduction

Cleanliness

Events

Parking

Safety

Signage

Range of stores

“

I have managed this branch of WHSmith for over 14 years
It is a lovely branch to manage with super- loyal customers,
making the store very successful. We have received company
awards and national recognition.
As retailers we must all work together to
make Minehead a success, the BID will help
to do this.

”

Malcolm Adams, Manager, WHSmith
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WHAT WILL
MINEHEAD BID DO
FOR YOU?
Project 1. - Events
Let’s put the buzz back into
Minehead!
Minehead BID needs to maximise the cultural and
leisure offer in the town and improve the quality of
the customer experience through the development
of a year-round programme of activity and events.
The aim will be to encourage visitors out of season,
increase footfall from both the resident and visitor
population and increase length of stay and spend per
head in the whole town.

How?
•

Within the first 3 years Minehead BID will
introduce an annual event to raise the profile of
Minehead as a destination and attract footfall
from the region and beyond. This could include
for example, a high profile themed festival
such as a vintage weekend - working with West
Somerset Railway to turn back the clock to
Minehead’s hey day as a holiday resort in the
50’s.

•

Enhance, develop and deliver an annual
programme of events for the BID area throughout
the year. This will be done independently by
the BID and also in collaboration with other
organisations by supporting and piggybacking
on existing events to make them more effective
and relevant to all BID businesses. These events
will include the key trading times of the year, as
well as seeking opportunities to drive footfall at
quieter times. E.g. night markets, themed events,
trails and competitions.
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Investment up to
£22,000 pa

In our consultation 18% of you told us very clearly, that what
Minehead needs more than anything else, is more activity and
events to raise the profile of the town and to give it a vibrant and
lively atmosphere and to change the perception of Minehead.

“

West Somerset Railway has
worked with Minehead for 42 years
helping to increase footfall and
vibrancy to the town. It supports many
volunteer groups trying to achieve
their own goals. Minehead BID is
something we wholeheartedly want to
be part of. Probably the most important
business-led project for decades, we
urge everybody to vote YES.
Mark Hill, Head of
Commercial,
West Somerset Railway

”

•

Enhance the Christmas Experience in
Minehead.

•

Enhance customer experience of the BID
area through a range of quality street
entertainments and activities.

•

Develop a coordinated programme of all
activities in the town so that customers can
find all the information in one place.

You said that “what Minehead
needs is more high profile
events that include the whole
of the town and not just the sea
front and to tell everyone about
them.”
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Project 2. Marketing Minehead
This was your second most important
priority in our consultation; 15% of you
thought that shouting about Minehead
and its many wonderful assets was really
important and needed to be improved.

In addition you were concerned about
the range of shops in Minehead and the
vacancies that appear to be increasing.
This could be addressed by more effective
and targeted marketing to increase footfall
and improve the perception of Minehead.
How?
•

Minehead BID will develop an effective promotional
plan that delivers a range of effective quality
campaigns that visibly raise the profile, identity and
awareness of the BID area across the region and
generates an increase in footfall.

•

Prioritise the use of digital marketing as a means of
promotion and communication through:

•

Contributing content to a comprehensive Minehead
website for consumers, giving full information about
Minehead events, offers and activities. A discounted,
enhanced listing in a directory of all BID businesses,
to include pop-up web pages for all BID members
will be available. Businesses outside the BID area
will also be able to buy a listing at a commercial
rate.

•

Investigate the introduction of Wi-Fi across the BID
area to ensure all digital platforms are available to
customers to include BID members’ special offers
delivered via a smart phone or other mobile devices.
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Investment up to
£22,000 pa

“

As a Tesco
colleague who has
lived and worked
in the area for
the past 18 years,
I am passionate
about our role
within the town
of Minehead and
the surrounding
area. My team
and I are proud
to support the
local community
in many ways
already and I am
pleased to be able
to further support
by being able to
confirm that I fully
endorse the BID
application as I
believe it can bring
real benefits to the
local area.

”

•

Active use of social media platforms to regularly engage, and
communicate with consumers.

•

Building up an e-mail database to communicate news, offers and
events throughout the year.

•

Working in partnership with the Enterprising Minehead project
the BID will introduce a Customer Service training scheme to
encourage first-rate customer service so customers feel welcome
and encourage them to use the town rather than the Internet or
competing destinations.

•

Aim to achieve ‘Coach Friendly’ status for the town within the
first 3 years of operation. To encourage coach companies to use
Minehead as a first-choice destination in West Somerset.

•

Work with professional agencies to support digital marketing with
traditional promotional activities such as pro-active PR with the
media and above and below-the-line PR.

•

Work more closely with Butlins, to maximise opportunities to
increase customer activity in the town.

•

Work with Local Authorities to improve the way-finding and
signage around the BID area.

•

Work with commercial property agents to compile a promotional
pack for potential investors and a ‘live’ list of premises available
and match those to potential occupiers. Provide statistical
evidence to potential buyers and tenants through the introduction
of footfall cameras to measure the numbers of people using the
town, car park usage figures, shopper trends etc.

•

Look to introduce a parking initiative to encourage shoppers to stay
longer and to extend the trading day, this will help both the retail
and hospitality sectors.

Lisa Buss, Store
Manager Minehead
Tesco
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Project 3. - Public
Realm & Cleanliness
Maintaining what we have, and enhancing
what we love.
Many of you thought we should do
something to improve the cleanliness and
presentation of the town.

Here is what Minehead BID will do:
•

Work with other partners to achieve a clean
beach award for Minehead’s wonderful beach and
shoreline to encourage residents and visitors to
appreciate and enjoy a day at the seaside.

•

Look to introduce a ‘warden’ initiative to tidy up
problem areas, remove graffiti and fly tipping. There
is some funding available through the Enterprising
Minehead project to kick-start this service.

•

Dress the empty shop units with colourful vinyl
installations. Install temporary art exhibitions and
encourage pop- up shops and temporary uses for
vacant shops.

•

Look to increase the provision of public seating
through joint purchasing with sponsors.

•

Over the BID term working with partners to become
a Britain in Bloom finalists.

“

We love this town. We live, work and
invest here, but we know it could be better
and as business people, we are convinced
that our success relies on us
all working together. BID
is a great way to make this
happen.

”

Clare & Sharon, business
partners, Knickerbocker Glory
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Investment up to
£22,000 pa

Project 4. - Reducing
Business Costs
We know how in these times of intense
competition the thought of yet another
bill or overhead, no matter how
attractive, is just another out-going that
you do not want to find.

Investment
over 5 years
up to £5,000

Minehead BID will find ways to reduce your costs, in many
BID towns the successful brokering of utility, and other bills
through collective purchasing, more than mitigates the cost
of the BID levy.
With the Government’s increased threshold for Business
Rates Relief many small businesses in Minehead will not
be paying any Business Rates at all. The BID is a very small
contribution to a fund, directed into the town centre and
managed by you.
BIDs provide a great opportunity for businesses to save money and to
have considerable influence over how their town is run and managed. In
Minehead there will be a collective of 245 businesses, large and small in
the BID area.
The way the BID vote works means, that regardless of the size of the
business each premises in the BID area gets one vote, so everyone’s
opinion matters equally, but together that opinion can be very influential
in demanding change and collective negotiation for services and support.
In some BIDs these opportunities save businesses more than their
annual BID levy costs.

How?
•

Work with utilities’ brokers to negotiate better rates for insurance,
energy and telecoms etc. and use our collective buying power to
purchase insurances and other services.

•

Look to find ways to reduce the cost of commercial waste collection
through collective purchasing.

•

Seek to provide business support and workforce development
opportunities for all BID members. E.g. training in digital marketing
and social media, customer service skills and visual merchandising.
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Project 5. Have your say
BIDs are all about businesses having
influence and taking control of their
trading space. Minehead BID offers you
that opportunity.

How?
•

Minehead BID will elect its Board of Directors from
those businesses that pay the levy, nominated and
elected by you (see page 5).

•

BID member meetings for BID businesses will be
held regularly to make sure you have a chance to
influence and comment on the delivery of the BID.
Minehead BID will ensure that BID voters are kept
informed via the website, regular newsletters and
social media.

•

Members of West Somerset Council (or its
successor), will be represented on the BID Board
giving BID voters a direct opportunity to speak
to them about things that matter to include such
issues as parking fees, planning and licensing.

•

Every year the BID Company will be obliged to
publish an audited account of their activity, this
will be available to all BID voters for scrutiny and
comment.

•

There will be an Annual BID conference to review
and refresh the BID plan within the scope of this
scheme.

•

The BID provides an opportunity to use your
collective voice to influence change and make
a difference, on issues such as parking, public
toilets, planning issues etc.
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The Budget
BID INCOME

2018/19

2019/20

2020/21

2021/22

2022/23

5 yr total

BID Levy @ 1.5%

£107,000

£107,000

£107,000

£107,000

£107,000

£535,000

Income/contributions*

£20,000

Total Income

£127,000

£107,000

£107,000

£107,000

£107,000

£555,000

Events

£22,000

£22,000

£22,000

£22,000

£22,000

£110,000

Marketing

£22,000

£22,000

£22,000

£22,000

£22,000

£110,000

Public realm

£22,000

£22,000

£22,000

£22,000

£22,000

£110,000

Reducing costs

£5,000

£5,000

£5,000

£5,000

£5,000

£25,000

Have your say

£0

£0

£0

£0

£0

£0

Projects Total

£71,000

£71,000

£71,000

£71,000

£71,000

£355,000

Salary and office costs

£20,000

£15,000

£15,000

£15,000

£15,000

£80,000

BID levy collection fees

£3,500

£3,500

£3,500

£3,500

£3,500

£17,500

Levy-collection
software and license

£20,000

£2,900

£2,900

£2,900

£2,900

£31,600

BBIDs Loan**

£5,000

£5,000

£5,000

£0

£0

£15,000

Total overheads

£48,500

£26,400

£26,400

£21,400

£21,400

£144,000

Contingency***

£7,500

£9,600

£9,600

£14,600

£14,600

£55,900

Total Expenditure

£127,000

£107,000

£107,000

£107,000

£107,000

£555,000

BID EXPENDITURE

OPERATING COSTS

* The BID company will look to maximise its income in cash or in kind throughout its lifetime, through voluntary
contributions, commercial activity and contract negotiation. There is a one off set- up cost of £20,000 to cover the
soft-ware costs for the levy collection programme, this cost has been met through the HPC Community Impact
Mitigation Fund grant and will not be paid from the BID levy.
** Minehead BID part-funded the BID process to date, through a loan of £15,000 awarded by the Ministry of
Housing of Local Government and Communities (MHLGC) administered by British BIDs which is repayable in 3
annual instalments. If the vote is unsuccessful this loan becomes a non refundable grant.
*** The BID Board will review the Contingency Budget annually and any surplus will be reinvested into the BID
scheme.
This is an indicative budget based on an estimated levy income using the 2017
rating list as at 1st January 2018. Actual expenditure and budget allocation
will be overseen by the BID Management Board in minuted meetings. An EGM
is required for any variation to the budget above 20% of the total income.
With the agreement of the Minehead BID Company Board, funds may be moved
within the BID budget to a maximum of 20% of income, to deliver best value
and to reflect current priorities. Any sum over this will require the agreement
at an EGM.
The Operating Costs for the BID are set at 22% of the total BID budget. This
includes office costs, and a competitive salary to attract a professional and
experienced BID Manager who can deliver and manage this scheme, the Board
will seek to find ways to subsidise these costs.
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The BID Levy
If the BID ballot is successful every business premises in the BID area with a Rateable Value of £3,000
or more will contribute 1.5% of their rateable value as a levy regardless of how they vote. The chart
below indicates how much this will cost you.

How much will it cost you?
Rateable value

£s per annum

£s per week

£s per day

3000

45

0.86

0.12

5,000

75

1.44

0.20

10,000

150

2.88

0.40

15,000

225

4.32

0.60

20,000

300

5.72

0.80

50,000

750

14.40

2.00

75,000

1,125

21.63

3.09

100,000

1,500

28.80

4.00

150,000

2,250

43.20

6.00

200,000

3,000

57.20

8.00

1,000,000

15,000

288.00

40.00

To calculate your BID levy, simply multiply your rateable value by 0.015. If you are not sure of your
rateable value then visit the Valuation Office website at www.voa.gov.uk or phone 0845 112 0118.
Based on the Rating List for the BID area, over 87% of businesses will pay less than the cost of a cup
of coffee each day. 62% of businesses in the BID area are currently eligible for 100% Small Business
Rate Relief. Rates payable are calculated at .48p in the £ the BID will cost you 1.5p in the £.
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What happens if the BID doesn’t go
ahead and we vote NO?
Minehead by investing in it ourselves, through
working together and contributing to the BID.

The £530,000 BID investment will be lost.
Competition from on-line retailers and other
towns such as Taunton, Bridgwater and Exeter
are eroding Minehead’s ability to be the viable and
vital town is once was; Minehead BID will make
the area a better place to live, work, and increase
numbers visiting for leisure and business.

Public sector cuts and reduced public funds are
a continuing theme across all of the UK. Having a
BID is the ‘only game in town’.
A ‘YES’ vote opens the door for all the relevant
people to work together with a meaningful
resource to make change happen – to make the
best of what we have and generate additional
investment for improvement.

Voting No means:
• The opportunity to bring the collective strength
of 250 businesses together will be lost.
•

A ‘NO’ vote would risk Minehead falling further
behind.

The initiatives to stimulate business and
release the potential for our area will not
happen.

Our aim is one of continual investment and
positive action to make Minehead stand proud
and successful. Only by working together can we
achieve this. Please Vote YES.

To start attracting external investment, the BID
area needs to do more to make it attractive. We
need to demonstrate how we care enough about

“

We have been in business in Minehead for more than 20 years and have always
been supportive of the ‘Visit Friday Street’ initiatives and see the BID
scheme as a natural progression.
We believe Minehead is a unique town quite different from many
others and see the BID as a way of helping the town to thrive well into
the future.

”

Jon Lee & Martin Shoots, Stuarts Home Furnishers
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“

The Bid Legislation
The Ballot
The person/s, registered company or organisation who is the
ratepayer for Non-Domestic (business) Rates for premises
within the BID area as they appear on the Rating List on 1st
January 2018, or their appointed proxy is entitled to vote.
Each person entitled to vote in the BID ballot will have one
vote in respect of each business premises regardless of size
or turn over. The BID postal ballot will be conducted by the
independent Electoral Services on behalf of West Somerset
Council.
The BID ballot has to meet two tests to succeed:
•

A simple majority (over 50%) of those voting must vote in
favour.

•

Those voting in favour must represent a majority of the
total rateable value of all the businesses voting.

A postal ballot will be held. The ballot papers will be sent to
all those eligible to vote on or around 29 March 2018. They
must be returned by 5pm on 26th April 2018 (Ballot Day). The
result will be announced within a week of Ballot Day.
If the BID proposal is approved by ballot it will operate for
five years commencing within 6 months of the ballot until the
equivalent date in 2023. Invoices will be sent to businesses
within 6 months of the ballot date. For the scheme to
continue beyond 2023 a renewal ballot will have to be held to
approve a second term.
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I will be supporting
BIDS and casting my
vote for it. It is exactly
what is needed. You only
have to look at the decline
of trade in Minehead
over the last few years
to see that the business
community needs to take
more control of how the
town is regenerated and
promoted. Minehead is
still a beautiful place it
just needs promoting and
managing in the right
way. Although I think
this should be done at a
local authority level, for
whatever reasons it has
not. Let us not look back
but look forward, it is time
the business community
had more involvement,
the difference BID will
make it will have funds
to do this. I urge every
business to vote
for BID.

”

Marcus Kravis. K’s
Amusements The
Esplanade

Photo: Sarah Williams

“

Exmoor Store
will be the very
latest addition to
Minehead’s range of
shops this year. We
will be giving local
producers and the
local community as
base with exciting
handmade products
and support for local
community causes.
We are excited about
how the town seems
to be developing,
and the enthusiasm
behind its Business
Improvement
District plans has
only added to our
optimism. We will
be voting yes for
sure.

Terms and Conditions

Testimonial Elke
Winzer Exmoor Stores

There will be no reduction to the BID levy for Exemptions’ Relief or
discounts prescribed in the Non-Domestic Rating (Collections and
Enforcement) Regulations 1989 made under the Local Government
Finance Act (1989). Unoccupied and part-occupied premises,
charities or not-for-profit organisations in the BID area will be liable
for the full levy if they have a Rateable Value of £3000 or more.

”

The BID levy will raise approximately £107,000 for each year of the
BID period which will equal £535,000 over 5 years. A fixed levy of
1.5% of the 2017 rateable values (set at 1st January 2018), will be
charged on all business-rated premises (hereditaments) with a
rateable value of £3,000 and above), as listed on the Non-Domestic
Rating List (as at 1 April 2017) that are located within the BID area.
This percentage cannot be varied without a specific Alteration Ballot
of all businesses within the BID area.
The BID levy will be payable by the liable party. In the case of vacant
premises, the liability rests with the landlord or ratepayer. There
will be no adjustments during the year to reflect changes in the
liable party. Where a property is taken out of rating, the BID levy
will be due up to the day before the effective date of the removal of
the premises from the Rating List. In the case of new businesses
opening in the BID area, the BID levy will become payable by the
occupier when the premises is entered onto the Non-Domestic
Rating list.

The annual amount payable for a chargeable period (BID year) will
be due in one payment within the payment period specified on the
invoice.
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Financial Arrangements for the
Collection of the BID Monies
Following a positive vote, within 6 months of the BID ballot day, all business premises within the BID
area will be sent an annual invoice (separate to their rates bill) equivalent to 1.5% of their rateable
value and each year thereafter in April for the duration of the BID (5 years). West Somerset Council
(or its successor) will be responsible for invoicing and collecting the BID levy from every BID levy
payer in the Minehead BID area. The proceeds will be ring-fenced. In years one, two and three the BID
loan repayments will be made to MHDCLG in three equal installments of £5,000. Each year the levy
collection fees will be recovered from those funds. The balance of the monies will be passed to the
Minehead BID Company for the exclusive use of delivering the Minehead BID plan
The Local Authority is obliged to use the same powers of enforcement to recover the BID levy as for
Business Rates payment. Non-payment could result in court action being taken. The BID levy will be
payable by the liable party.
The Minehead BID Company and the Local Authority will sign an Operations Agreement, which will
set out in detail the obligations on each party for the collection and management of this fund. This
agreement will be available on request.

“

I fully support the idea of a BID. My business is not on the High
Street so I won’t benefit directly, but like many in the service sector I
want to be part of it. Whatever is good for Minehead is good for my
business. If Minehead thrives, I thrive.
Julian Bloys, Julian’s Laundry

”
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Baseline Services
Minehead BID projects will be additional to any services delivered by the Local Councils as at April
2018. Baseline Agreements for each of these services setting out current service delivery will be
available on request.
The Minehead BID Company will regularly monitor and review services currently delivered by the
public sector in the BID area. Once the BID is established, the Local Authority (and its agencies or
contractors), will not be permitted to use the services or funds of the BID to replace or subsidise
the current standards of performance for their existing services including: Authority

Service

WSC

Environmental Health

WSC

Public Realm

WSC/MTC

CCTV

SCC

Highways Maintenance

MTC

Christmas lights

MTC

Existing public conveniences

WSC

Business Education & Regulation
(licensing, public health)

MTC

Floral displays

SCC/WSC

Car parks

WSC- West Somerset Council
MTC – Minehead Town Council
SCC -Somerset County Council
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Performance measures
The BID will be fully transparent and accountable to
those who pay.
We will measure the performance of the BID through:
• Customer satisfaction surveys
• Media coverage
• Website hits & social media tracking
• Footfall counts
• Car park statistics
The Management of the BID will be held to account through:
• Annual Business surveys
• The BID Annual Review, Report and accounts
(Available to all BID levy payers on www.mineheadbid.co.uk)
• An AGM - open to all BID levy payers

What’s in it for me?
•
•
•
•
•
•
•

BIDs are run by business for business
BIDs create a real voice for business to influence change
BIDs enable collective investment to achieve cost saving for
businesses large or small.
BIDs can attract match funding to make your investment go further
BIDs allow us to plan ahead with certainty for the five year BID term
BIDs are highly democratic and accountable they are agreed by
independent ballot
BIDs put an end to free-loading, all who pay benefit

“

Gary and I are
businessmen new to
Minehead, and have
had experience of
BID elsewhere.
Not knowing about
Minehead BID
or indeed anyone
in the town, we
went along to the
launch meeting
recently and were
totally sold on the
idea. It will have
our100%backing.
Well done
Minehead!

”

Gary Stephens & Mark
Robson – Robson &
Stephens Funeral
Directors

PLEASE VOTE YES TO SUPPORT MINEHEAD!
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Contact:
Graham Sizer
c/o Amherst & Shapland
4 Irnham Road
Minehead
TA24 5DG

Tel: 01643 707623
Email: graham.sizer@hotmail.co.uk
Web: www.mineheadbid.co.uk

